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Agenda

. Welcome & Introductions

. Policy Updates — Kinshuk Chatterjee

. Priority Areas — Meridith Bartley

. Stakeholder Map — Meridith Bartley

. August listening session (8/24) — Francis Alvarez

. Advisory Committee updates — Francis Alvarez



Strategic Plan Priority Areas

* Internal review of the 2026-28 strategic plan is underway (PMP
milestone, advisory input due later this year)

* Five core strategies:
e Grow relationships with local organizations
* Improve events & resources to attract stakeholders
e Grow SDRCCC staff capacity
* Diversify funding beyond Clean Cities (grants/FOAs)

* Assist 4+ fleets per year with electrification



Stakeholder Mapping Update

» Reviewed all 22 years of SDRCCC annual reports (2004-2025) to identify
every organization we've ever reported as a stakeholder

e |dentified partner organizations and mapped to sector (e.g. Transportation,
Government, Fleet Operations, etc.) and subregion, then identified sectors
that need further outreach

* Flagged a few long-time relationships that haven't shown up in recent
reports worth reconnecting on

* Reviewed newsletter subscriber list to ensure up to date (e.g. removed
bounce back emails, etc.)

* Next steps: Process to be shared with other Clean Cities Coalitions



August Listening Session

How are recent policy changes affecting local decarbonization plans?

Monday, August 24, 2026 | 11 AM —12 PM PDT

Microsoft Teams

Purpose: Hear how organizations are adjusting their decarbonization
plans in response to state and federal policy changes over the past 18
months.

Committee action requested
e Attend the one-hour listening session and share your perspective.

* Unable to attend? Request the questions and submit written
feedback.

San Diego Regional Clean Cities
Coalition Virtual Listening Session
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Mon 8/24/2026 11:00 AM - 12:00 PM

Mo location added

San Diego Regional Clean Cities Coalition invited
you.

Join us online to share your ideas and help shape
a cleaner, greener 5an Diego with the local Clean
Cities crew! San Diego Regional Clean Cities
Coalition will hold a virtu...
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Advisory Committee
mMember Updates

(feel free to also put your update in the chat including any relevant links)




San Diego News Updates

» Zero Emission Ride & Drive (4/29/26): at Pechanga Arena.

* City of San Diego (4/20/26): The City announced more than $16.5 million in county grant funding for 67 charging
ports at nine libraries and recreation centers.

e San Diego County: The County’s new Electric Vehicle Charger Program is accepting its first round of applications
through August 25, 2026. It applies to eligible private properties in unincorporated San Diego County, including
apartments with four or more units, retail sites, workplaces, schools, medical facilities and similar locations.

e Port of San Diego: In June, the Port approved preliminary agreements and a coastal permit for a proposed bulk-
sugar facility at the Tenth Avenue Marine Terminal. The planned operation would use only battery-electric Class 8
trucks to move sugar between the terminal and Otay Mesa.

« MTS (3/27/26): MTS received $60.4 million in state funding, including:

* $12.1 million for the first phase of overhead bus charging at the Kearny Mesa Division, supporting the initial
30 battery-electric buses assigned there. Construction is anticipated to start in June 2026. [8/3 update:
project put on hold]

» $48.3 million for Orange Line trolley infrastructure, signals, crossings and track improvements.


https://ww2.arb.ca.gov/events/zero-emission-showcase-ride-drive-event
https://ww2.arb.ca.gov/events/zero-emission-showcase-ride-drive-event
https://www.sandiego.gov/sites/default/files/2026-04/2026-4-20-millions-in-grants-will-fund-new-electric-vehicle-chargers-in-city-of-san-diego.pdf
https://www.sandiego.gov/sites/default/files/2026-04/2026-4-20-millions-in-grants-will-fund-new-electric-vehicle-chargers-in-city-of-san-diego.pdf
https://www.sandiegocounty.gov/content/sdc/sustainability/projects/evchargerprogram.html
https://www.sandiegocounty.gov/content/sdc/sustainability/projects/evchargerprogram.html
https://www.portofsandiego.org/press-releases/general-press-releases/port-san-diego-approves-new-bulk-sugar-import-facility
https://www.portofsandiego.org/press-releases/general-press-releases/port-san-diego-approves-new-bulk-sugar-import-facility
https://www.sdmts.com/inside-mts/media-center/news-releases/san-diego-mts-awarded-more-60-million-state-funding-zero
https://www.sdmts.com/inside-mts/media-center/news-releases/san-diego-mts-awarded-more-60-million-state-funding-zero
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Follow SDRCCC on LinkedIn!

SDRCCC Forum (ask to join)

* Ask Questions — Get advice and insights

* Engage in Discussions — Share thoughts on challenges
* Share Resources — Post articles, tools, and materials

e Network — Connect with others

SDRCCC LinkedIn



https://www.linkedin.com/company/sdrccc/?lipi=urn%3Ali%3Apage%3Ad_flagship3_messaging_conversation_detail%3B6nKCJ3NkQ6iv6Hiw1VrWoA%3D%3D
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